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In February 2019, we launched the Host in Ireland 
Policy Council. Our purpose is to facilitate 
members to pool their resources and coordinate 
their efforts in handling common policy issues. We 
commenced by seeking individuals to participate 
on behalf of their organisations. There are now 
nine companies represented. We surveyed each 
member for their views, and have compiled a list of 
the top policy-related issues affecting data centre 
development and operation in Ireland. 

The Policy Council will provide a platform for 
members to share their challenges. If everyone is 
referring to the same narrative, it can at the very 
least help members to project a coherent industry 
message in their dealings with state actors.

Policy Council Kicks-Off

Watch out for the All-Government Action Plan on 
Climate Change expected to hit the news at the end 
of May. It is expected to include challenging 
interventions that may be implemented in future 
government policy. There are expected to be  
changes to carbon taxation. 

EirGrid’s Projection statement due out soon.

What to watch for  this 
summer? 

Is there a deliberate state-sponsored attempt to 
disable the digital hosting Industry? Are its 
motivations honorable or based on something else, 
like fear, or a lack of insight? Are decisions being 
made on the basis of reliable facts, or false 
interpretations?  Has the industry simply become 
the victim of administrative treacle? Is the 
perception of a disjointed state system accurate, or 
are there pockets of excellence that could be 
leveraged for further success?

Regardless of the answer it is clear that there are 
challenges that make it seem that the data hosting 
is misunderstood from a policy perspective. 
Ireland has had great success in embracing the 
Pharmaceutical indusry. Is the rapid pace of 
growth of data centres just too fast? Is the 
honeymoon now over?

Direct issues include local councils increasing 
rates on data centres, uncertainty as to power 
capacity availability, perceived planning problems, 
and complex environmental regulations. Indirect 
issues such as the availability of renewable energy, 
a suitable pipeline of skilled workers, and the 
perception of the industry’s environmental impact 
all place a burden on Ireland’s corporate  image.

The question of how to influence state decision 
makers is a tricky one. What is the correct level for 
intervention? - State agencies, local authorities, 
state utilities, civil servants, the Taoiseach?  Do we 
try a blanket or a targetted approach? Is 
intervention likely to cause more harm than good? 
In the end, we are all only human, and can only do 
the best with the information we have to hand. 
Should we be doing more to demonstrate the 
benefits and equip those who can influence on our 
behalf with the tools to do so?

Delivery of timely and accurate information 
remains central to Host in Ireland’s approach.

Persuasion Tactics 
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1 RATES
The number-one emerging issue for operators of 
data centres in 2019 is that of local authority rates. 
Valuations are adjusted only every ten years. In 
2018, South Dublin County Council (SDCC) 
updated their rates. Now, in 2019, Fingal Council 
have commenced thier process. Some operators 
have received bills that are 2-3 times the scale of 
those received previously. Appeals are in train, but 
it is understood that the appeals process can take 
3-4 years to complete. 

The rates are based on two multipliers, (i) the 
Annual Rate on Valuation (ARV), and (ii) the latest 
valuation. The Valuations Office have increased 
the valuations on most data centre facilities in 
their ten-year review, by reclassification. Fingal 
have increased the ARV (applicable to all property 
types) from 0.15 to 0.191 for 2020. Taken together, 
these changes mean significant increases in rates.   

We understand that the Hyperscale data centre 
operators will be in a similar position, and we are 
working to see where we can join forces on this 
issue. Though it is noted that they have better 
control over projected use of space commpared to 
the colo business model. We have asked members 
to look also at the rate structures in other 
juristictions in which they operate for comparison. 

For more detail on the approaches to appealing 
valuations see our rates supplement.

2 POWER
Next up is Power, or, more specifically, the 
certainty of the availability of power capacity for 
new developments. With EirGrid under pressure 
in Dublin, and with a large pipeline of new 
construction underway by the hyperscales, it is no 
secret that new power applications around Dublin 
have been stymied at the enquiry stage. 

This has led some projects to consider using on-
site generation as a temporary or even permanent 
measure. In the long-term, hybrid solutions (gas 
and grid) will be able to support more renewable 
generation on the grid (with sophisticated control 
systems).

EirGrid has included flexibility as a condition for 
new connection offers. We understand this means 
that you can have your (say 20MW) connection, 
but if EirGrid need to curtail this at any point in 
time, they reserve that right. They may also want 
to have physical control to allow them to 
implement that on short notice. 

Part of the problem stems from the under-
utilisation of reserved power (MIC), which hogs 
system infrastructure. The regulated nature of grid 
connections ties the customer into a commitment 
to pay for the capacity, but growth planning for the 
data centre operator can be difficult if the power is 
not secured.

We are keeping a close watch on this one. 

https://www.iea.org/digital/

Definitely worth a look…
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3 Environmental 
Compliance

This one surprised us. With the growth in the 
average size of data centres came some unexpected 
compliance issues. For example, EU regulations 
for Greenhouse Gas Emissions kick in at 20MW. 
This threshold refers to installed capacity on the 
site. The backup diesel generator capacity must be 
added up and if above 20MW, then a variety of 
design and testing conditions are required to be 
met. You can also be liable for carbon charges 
related to the actual emissions from these engines, 
when run for testing. These costs can be 
retrospective, and are a budgeting challenge if 
missed. It can also seem quite invasive for a 
business.

In general, there appears to be confusion as to 
environmental regulations. Traditionally, the 
project design and planning team would be 
expected to capture every regulation that might 
impact a project. But with projects becoming more 
complex, we should expect to see more such 
issues. 

An up-to-date guide to the environmental 
regulations might be worthwhile.

4 TALENT
How to attract and retain talent? It seems the 
Hyperscales are outsourcing while colo operators 
are insourcing. How to upskill workers is 
important as smaller operators give their 
employees much more responsibility. A technician 
might also need to be customer-facing, and 
therefore needs a broad skillset.

Even with engineers - a qualified electrical 
engineer is probably starting from scratch when it 
comes to correctly sizing an electrical cable or 
designing a power distribution arrangement for a 
real project.  Transferring from the theoretical to 
the specific can involve a new learning curve.

There appears to be only a small pool of skilled 
people to draw from. It would be good to develop a 
matrix of the types of skills and qualifications that 
are desirable from the data industry perspective 
and look to matching these against what type of 
training currently exists. Is there the capacity to 
populate new Masters degree modules in DIT, for 
example?

Another point refers to non-EU citizens. Because 
an engineer trained in Brazil is not recognised in 
the EU (Washington accord), they can’t operate as 
engineers and end up working in other sectors. Is 
there a way to bring them up to qualifiable levels?

https://dbei.gov.ie/en/What-We-Do/Business-Sectoral-Initiatives/Future-Jobs/

Worth knowing about… Government’s Future Jobs Strategy

Positives:
- Lifelong Learning.
- Matching Training to Industry Needs.
- Establishment of a National Design Centre.
- Research and Development.

Not-so Positives:
- No vision of the future.
- Assumes today’s employment model will remain, 
with a focus on employees of large enterprises. No 
gig-type recognition.
- Talks about flexibility, but only in terms of skills, 
not work arrangements.
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Policy Council Members
Digital Realty Tanya Lay / Mark Moloney
Equinix John Shorten

Keppel DC Brid Saruwatari
InterXion Karl Mulhall
CyrusOne Mark O’Keeffe
Mitchell McDermott Anthony McDermott

Siemens Aiden Cawley
Kirby Group Alan McHugh
EnelX Emeka Chukwureh
Ethos Engineering Gary O’Keeffe

6 PLANNING
Given that most of the data centre operators in the 
group have plans for new facilities, there were 
surprisingly few complaints about the planning 
process. Notable exception that objectors need not 
be local.

We are aware that the perception since the Apple 
case is that planning is difficult. But we have seen 
a significant increase in the number of facilities 
receiving planning permission since our 2017 
industry analysis. The Apple case was closed in 
2019, with the court confirming that the objection 
(a full site EIS should be done from the 
masterplan)  did not hold true. This means an EIS 
need only be carried out for the proposed 
development.

5 WATER
In Ireland, commercial water users pay for water. 
They also pay for disposal (sewage). Only the 
incoming water is metered, however, and the 
output is assumed to be the same. Makes sense? 
With increasing adoption of free cooling and 
adiabatic chillers, a portion of the water 
evaporates, meaning less goes out through the 
public sewer than came in. The disposal charge 
doesn’t reflect this.

Also Irish Water response times came up in terms 
of planning new projects.

Noteworthy Associations
Association of Consulting Engineers  of Ireland
www.acei.ie

Engineers Ireland
www.engineersireland.ie

Smart Grid Ireland
www.smartgrid.openapp.ie

Irish Academy of Engineering
www.iae.ie

Construction Industry Federation
www.cif.ie

If you would like for your organisation to 
participate in the Policy Council, please contact 
Garry Connolly or Michelle Wallace. 


